Waterman Medium
Term Plan

Waterman performance in 2018
• Waterman is part of CTI Engineering Co Ltd who are a public company listed in the 1st
section of the Tokyo Stock Exchange
• Waterman has performed strongly in difficult and uncertain market conditions in the
UK during 2018
• Our revenue has increased to £96.4m and this contributes 24% of CTI’s turnover
• During the last twelve months Waterman has recruited an additional net 86 new team
members, an increase of 7%
• Through our sixteen office in major cities in the UK, Australia, Ireland and India
Waterman employs 1,313 people
• 86% of Waterman Group’s revenue is generated from the UK, 8% from Australia
and 6% from Ireland.

Waterman’s key objectives over
the period to 2021 and beyond
• Continue to strive towards being the “Go to Consultant” for our clients and people.
• Support CTI to move towards becoming the number one engineering consultant in Japan.
• Maintain and enhance Waterman’s position in its key market sectors comprising commercial,
residential, retail and highways.
• Target growth in other market sectors such as flood management/protection, energy from
waste/waste management, social infrastructure, manufacturing/technology, rail and aviation.
• Continue to grow our revenue and efficiency through smarter ways of working together and
the use of technology.
• Target a minimum increase in revenue to £100m over the three year period to 2021.

Waterman philosophy
Vision Statement

To be the Go to Consultant for employees and clients.

Mission Statement

To develop innovative, economic and sustainable solutions that successfully meet the needs of our clients, whilst adding value and a better
quality of life for all. In doing so, we aim to provide an exciting and rewarding work environment for our employees and a successful, dynamic
group, meeting the aspirations of all our stakeholders.

Core Values
Client Focus
Waterman recognises that it’s success is based on strong client
relationships and will strive to provide economic, innovative
and sustainable solutions that deliver expectations.

Sustainability

Staff Care
Waterman values and rewards the contributions of all staff
providing a safe, stimulating work environment and is
committed to staff development, encouraging all to reach their
potential

Technical Excellence
Solutions by Waterman are to be provided in a highly
professional manner in terms of reliability and value for money
with staff taking pride in their contributions.

Teamwork
Waterman works with many partners to deliver solutions, it
values their contributions and operates in a proactive and cooperative manner to achieve the optimum solution.

Waterman recognises it’s responsibility to the wider
community, delivering sustainable solutions that anticipate the
effects of future generations.

Corporate Development
Waterman is committed to being an economically secure and
dynamic business which provides real growth in value to
CTI, whilst maintaining high professional and ethical
standards at all levels.

Waterman people
As a Consulting Engineering company our assets are our people
and there is a need to retain, motivate and incentivise our staff
in a positive and friendly environment.
We aim to provide increased:
• Investment in Apprentices and Graduates with sponsorship
either through day release or full time learning.
• Training in engineering skills and advancements to keep pace
with changing technology.
• Succession planning and training of senior employees on
management and people skills to reinforce the teamwork
approach.
• Share Incentive Plans (SIP) for all employees using CTI
shares.
• Range of flexible benefits to suit our peoples changing needs
and family circumstances.
• Breakout facilities within our office environment.

